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HOW TO SET UP AN INTERNATIONAL TOUR (AND GET A GRANT) 

by Eric Myers 

_______________________________________________________________ 

[This is an example of a number of papers supplied by the NSW jazz co-ordination office in 

its heyday, free-of-charge to jazz musicians. These papers were available in order to save 

everyone’s time when assisting people with the most common enquiries. In the following 

case, the paper deals with international touring. Instead of physically coming in to the 

office and spending an hour or so asking basic questions, we found it better to react to a 

phone enquiry by providing a written account of what we felt that bandleader should be 

thinking about. In this way a bandleader could quickly become acquainted with the 

parameters involved. If a bandleader internalized the information in the following 

document, and had taken some essential positive steps towards making that tour a reality, 

then he or she was welcome to make an appointment in the office for more detailed advice, 

or ask for more advice over the phone. Bear in mind that the following document, written 

in 1999, referred to specific conditions which existed during that time period. This article 

appeared in the May/Jun, 1999 edition of JazzChord.]  

his article is primarily written to assist those who will be applying to the Music Fund 

of the Australia Council for a grant under ‘Presentation & Promotion’ to assist with an 

international tour.  

Unless you’re a big name internationally and can ask for substantial fees, it is unlikely that 

you’ll be able to cover the considerable costs of touring through performance fees alone.  

For the purpose of this article, I am also assuming that you wish to tour in Europe. Tours to 

other zones in the world may require slightly different strategies. 

If you’ve never done an overseas tour before, one of the best things I can advise, in order to 

make sense of the hypothetical nature of the plans you’re making, is this: think in specific 

terms as much as possible, rather than general terms. 

So, decide as soon as possible exactly when you’re going to tour, and for how long. Fix on, 

say, a three-week period and set the dates. These dates are best determined by one or two 

performances which you’ve already secured, for good performance fees. You can’t get started 

on your project seriously until those initial performances are in place. Once that happens, 

you can build the tour around those dates. Now, consult the new edition of the Euro Jazz 

Book to see what festivals are available during that period. There are hundreds of jazz 

festivals spread throughout 30 European countries listed in the second edition of the Euro 

Jazz Book, which has just become available in Australia (available through the jazz co-

ordination office). 

Unless you have an agent in Europe, you will have to approach festivals from within 

Australia. As far as I know, there is no better way than sending good promotional material, 

then following this up by phone, fax or email. Get started early. Experienced tour promoters 

advise that this material should be sent well in advance, preferably 10-12 months before the 

proposed touring period. By good promotional material, I mean firstly a CD. If you haven’t 

been able to record a CD to promote your music in the Australian market, it’s unlikely that 

you’ll be able to promote yourself in the vastly more competitive international arena. 
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Secondly, promotional material includes a good black-and-white photograph of the 

ensemble and, thirdly, legible biographical material on the ensemble and the individual 

musicians. Send this material airmail, with a covering letter to the effect that you expect to 

receive financial assistance from the Australian Government to underwrite your European 

tour, and you’ll be performing at the such-and-such festival on a specific date (refer here to 

the gigs you already have in the book). As the festival to which you’re writing is on dates not 

far removed from the performances you already have, will they present you at their festival? 

(Be prepared for festival directors to say they haven’t received the material, or they haven’t 

been able to attend to it). 

Good luck in your campaign to secure performances. This is a most important part of the 

project. But bear in mind that this is usually a long process. Someone – either you, the 

bandleader, or someone setting up the tour on your behalf – is going to be working on this 

for the best part of 8-12 months. It’s not easy. The other important part is the application to 

the Australia Council for assistance. I won’t go into detail here about addressing the criteria 

which are found on pages 109-110 in the Australia Council’s 1998 Grants Handbook. But be 

aware that, if your application is to be successful, you will have to score well on all the 

criteria. This funding program is very competitive. Of the 164 applications received in the 

last round, the Music Fund had funds available to support only 27. 

When you devise your budget, or schedule of income and expenditure, you can only do so on 

the basis of a meaningful itinerary. In my experience, putting together an itinerary is a 

matter of gathering momentum. Once you’re already accepted for a prestigious festival, then 

the fact that you’re already on that program is a powerful argument for someone else to put 

you on another festival program, or to present you in a music venue. And, as you go along, 

you add strings to your bow - each performance secured strengthens the tour. 

Now, to the application itself. In the case of expenditures, start with artists’ fees. Don’t fall 

into the trap of paying the musicians per gig. You’ll end up with a budget full of unfixed 

costs. Find out what fee the musicians will accept per week and put them on a guaranteed fee 

or salary. If you’re a quartet, and everyone will work for, say, $850 a week, you know that 

your artists fees will total $10,200 (4 musicians x $850 x 3 weeks). Your leader’s fee – 

calculated at one-third of $850 - might well be the next item, if you choose to include this 

cost. 

You need to know exactly what your expenditures are going to be. Once your total 

expenditures are known, you can then realistically estimate what performance fees you’ll 

need to ask for in order to have a balanced budget. Of course, if you’re very well-paid at 

certain gigs, those larger fees can subsidise smaller fees at other gigs. 

Now, go on to the four standard on-costs: travel (both air and ground); meals; 

accommodation; and freight. Your international airfares are easy. Ring up Qantas, and see 

what is the cheapest return flight to a major European port, that will suit your itinerary: 

London, Frankfurt, Rome, whatever. You are probably best advised, depending on your 

itinerary, to try and return to that major port at the end of the tour to embark for Australia. 

So the third major item of expenditure in your budget will be air travel. Don’t forget to 

include departure taxes or noise taxes. The fourth major item will be ground travel. In 

general terms, ground travel in Europe is cheaper and more practical than air travel - unless 

you have huge distances between gigs - so you should go by rail on a Eurail pass (if you’re 

travelling light) or, if you’re carrying equipment, by hired van or mini-bus. 
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Accommodation can pose a problem when estimating a forward budget. Often the package 

you receive from a major festival will include a performance fee, accommodation on the day 

you perform at the festival, and ground travel to and from the airport (or railway station). 

But, even if you have a heavy schedule of performances, it is probable that you’ll have to pay 

for accommodation yourselves for at least half of the tour. So, budget for shared hotel rooms 

for say 10-12 days of a 21-day tour. Bearing in mind the weakness of the Australian dollar in 

relation to European currencies, you’ll probably have to pay between AUD120-150 per room 

on those nights when accommodation is not provided by a festival. Talk to a travel agent 

about this, who can guide you regarding costs within those countries you’ll be visiting. 

Freight is sometimes a maddening budget item. If you’re carrying a double bass, you can be 

hit by exorbitant charges by any airline. Before you leave Australia, try to have an 

arrangement in advance with your airline that the double bass goes in the hold in a hard case 

without an excess baggage charge. Achieving this may depend on the size of the case. If this 

is arranged successfully, ensure that the arrangement is placed on the computer so you don’t 

have trouble when you check in on the day of your flight. All the musicians should check in 

together as a party so that any surplus weight available can be distributed across your party. 

Still, I’m advised by experienced tour managers that it’s wise to budget for at least $2,000 for 

freight in case you’re hit with an unexpected charge for double bass, drums, or a keyboard. 

Because airport officials are notoriously unpredictable in relation to overweight equipment, 

this is one good reason to avoid airline travel in Europe. 

Other expenditures not to be forgotten are vaccinations (if necessary), visas (if necessary), 

and travel/health insurance. Also, there will be the costs of tour-related promotional 

material, unless you have it already available: posters, fliers, biogs, brochures, photographs; 

plus administrative costs, such as postage, stationery, telephone, email, faxes. 

Now, to income. Once you’ve completed the estimated expenditures we’ve discussed, you’ll 

have an idea of how much you’ll have to raise to cover costs and break even. Normally this is 

done through a combination of three sources of income: performance fees; your own 

applicant’s contribution; and an Australia Council grant. 

An applicant’s contribution is not compulsory, but probably advisable these days, in view of 

the Australia Council’s tendency towards granting a ‘contribution’ towards the costs of a 

project. The Council simply doesn’t have enough money to fund all projects in full. Once 

you’ve deducted performance fees and applicant’s contribution from your expenditures, then 

you’ll be left with a deficit. It’s this figure that you’ll ask the Australia Council for. 

One question I’m often asked is this: how definite should the performances be at the time the 

application goes in to the Australia Council? There are two closing dates, June 1 and 

November 15, and you are advised to have as many confirmations as possible by those dates. 

But if this is not possible, bear in mind that, when the application is received, the Council 

will understand that your project is still in the proposal stage. The Council’s 1998 Grants 

Handbook asks for “a detailed itinerary including confirmed venue bookings and/or overseas 

invitations or evidence indicating the viability of the tour.” But you have until the Fund 

meeting at which your application is considered, to provide this material. If you’re applying 

to the Australia Council on June 1 of a particular year, for assistance to tour Europe in, say, 

July/August the following year, it means that you will need confirmation before a date in 

September, which will be advised on the acknowledgment card for your application. 
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Another common question is: what sort of performance fee should we ask for? Firstly, think 

in terms of US dollars. If you’re a small group, and you’re asked by a festival director what 

you’d like, start off by asking for, say, US$1,500 per performance, plus accommodation for 

two nights, and all ground travel while you’re at the festival, ie travel from the airport or 

railway station to your hotel, and from your hotel to all your performances and back. With 

the current exchange rates, USD1,500 translates to about AUD2,500 so that’s a good return. 

If you have ten performances at that performance fee, the income of AUD25,000 will cover 

the lion’s share of your costs, and means that your request to the Australia Council can be 

relatively modest. If USD1,500 is not possible, come down a bit but, in my experience, 

anything below US 1,000 will be impractical. If you can’t raise that sort of fee, you’ll be doing 

things very much on a shoestring. 

I’m indebted to Vanessa Chalker and Kurt Olofsson, Program Officers at the Music Fund, for 

raising the following question: Is the Australia Council the only source of funding? Some of 

the state arts ministries support international activity, so you should enquire whether your 

tour or some aspect of it might be eligible for assistance. What about corporate (small/big 

business) sponsorship? You could try organisations like Rotary and Apex clubs. There’s also 

the Australian Directory of Philanthropy, published by D W Thorpe. 

Finally, the fact of the matter is that, even if you follow faithfully the advice given in this 

article, address the Australia Council’s criteria accurately, and submit a brilliant application, 

you still may be unsuccessful, because the Australia Council, under current funding 

arrangements from the Commonwealth Government, simply does not have enough funds to 

support the many deserving music projects which come before it.  

But, good luck, and bear in mind that the state jazz co-ordinators are there to assist you. 


